VISION
MISSION

VALUES

Customer
Focus

Quality
Improvement

Objective and
Factual Information

Active
Treatment

Self-Improvement
and Development

Teamwork

Human Dignity and
Compassion for Others

Homel ife, Inc. o

To be recognized as the provider of choice based on our clinical approach, consumer
activities,employee training, customer services, and commitment to quality.

The mission of Homelife, Inc.is to provide a structured, home-like environment for
individuals with challenging needs due to brain injury and/or mental iliness.
HomelLife, Inc.endeavors to provide the least restrictive environment possible to
maximize the social and psychological growth of the residents of the facility. To
accomplish its mission, HomelLife, Inc. will focus on teaching residents more socially
appropriate, normalized behaviors that improve placement stability and
community access.

Homelife, Inc.embraces, endorses, and encourages behavior which reflects the
following values:

Our strength and purpose as an organization has grown from customer respect
and trust.

Learning and improving are life-long endeavors for individuals as well as
organizations. Homelife, Inc. strives to improve systems that affect how we work as
an organization to meet these goals.

Providing unbiased factual information and observations are keys to improved
problem solving, decision making and continued improvement of organizational
systems. Continuing to develop sound facts and observations, will improve the
effectiveness of programming for the people we serve.

On-going interaction with Home Member, Family, Case Manager, Guardian and Staff
input, via case review meetings, person centered planning and collection of factual
objective information is valued in an effort to engender effective problem solving
and clinical stability. This facilitates increased community access and
independence.

The success of the organization is, in part, determined by its individual members.
Employees who work at improving their skills, knowledge, and physical and mental
well being not only help themselves but also help those around them. Investing
time and resources for staff development that promotes greater success of the
organization is key to our growth.

The recognition that working together can accomplish greater achievements than
the sum of individuals working alone. Removing obstacles to cooperation and
teamwork, and working collaboratively is high on our list of values.

Ours is a deep respect for all, based on equality and sensitivity to human need.
Sympathetic concern for the suffering of others and a desire to help them through
thoughtful, truthful, and kind actions is what brings us together.



