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Founded on need.
o Built on success.

used in meeting our
Vision and Mission

The first objective at HomelLife is to provide a clean, safe, and friendly home-like
environment that promotes normal everyday activities and experiences. House
cleaning, games, activities, cooking, and celebrating important events and holidays are
all part of this experience.It's important that every HomelLife client will always feel like
they are truly at home.

A second and equally important objective is to help our clients stay behaviorally and
medically stable through active treatment and regular case review. This promotes an
on-going secure and healthy environment for progress toward individual goals.
Without this daily influence it's often difficult for clients to enjoy the normal everyday
experiences life offers.

Client stability generated by active treatment leads to greater life experiences and
quality of life for HomelLife residents.When clients are medically and behaviorally
stable, they benefit greatly from home and community activities, life skills training, and
therapy.This kind of stability is a necessary first step in accomplishing normal living
and therapeutic goals.

To accomplish the above objectives and make them real, it takes skilled and caring
employees. Employee development is critical to the ultimate success of HomeLife and
its residents. And none of this can happen without classroom and on-the-job training,
work experiences, team building, performance evaluations, rewards, and long-term
retention goals that benefit our employees as well as our organization.

A clear and systematic approach to care giving ensures that HomeLife can achieve
each of our objectives by completing defined processes in a reliable, efficient,and
accurate manner to benefit our customers.The use of checklists, routine reviews,
report cards, dashboards, meetings, management reports, and well defined procedures
help ensure systems are properly monitored to meet the needs and expectations of
our customers and stakeholders.

By meeting the objectives above, HomeLife endeavors to achieve high customer
satisfaction and reliable business results that maintain a strong and thriving
organization. This we believe creates a healthy environment for residents to succeed
and employees to grow and develop: the keys to our success.



